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A, Criteria of Significance and Level of Approval
1. A4pproval of the Director shall be required:

8. When the means or ends of any projeci have a
potential for:

{1) aliering the overt foreign policy of the
United States; ‘

(2) implicating the 'nited States Government
to the point of inciting a foreign power to positive
punitive action; :

{3) Jeopardiging the position of the Agency in
the United States overnment structure through in-
eiting the wrath of Congress or other government
agsucies, or the American publie;

{4) begoming a national or international poli-
tical issuey

(5) involving serious competition with any
American or forelgn business activity;

{6) ' altering any K3C policy or requiring the
issuvance of a new NSC policy;

(7) negating or seriously intsrfering with the
conduct or effect of other Agency programs Or pro-
Jects, or;

b. VWhen the project necessitates or implies a major
revision of Agency mission or policy, or;

£+ When the project requires & reapportiommsnt of funds
between major components of the Agency, or;

d. W¥hen the project involves $200,000 or more in any
one fiscal year.

2. Approval of the PRC shall be required:

8, Yhen the means or ends of any project have a
potential for:

(1) influencing the overt foreign policy of
the United States Government or any foreign power;
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(2) 4iwmplicating the United States Government
to the point of jeopardizing diplomatic relations
with any foreign power;

(3) embarassing this Agency before Congress
or other govermment agencies;

(k) serious political embarassment with
domestlic political parties or labor organizations,

or; ;
Mot i, 5570 9
b, When the project involves ‘*50,909«%290 00 in any
; ;{ A ong [iscal year. ‘
i | 3. When implications in elther the means or the ends of any
e o project have a potentigl for conflict between or duplication of
- o m operations of mpmants of this Agency, or the projeet in- D i
YT velves $25,000-§50,000 in any ome fiscal year, the project shall DV
wd be referred to the DD/P for consideration and approval prior to

A mz.mntat-ion,

L. Any project whici has none of the implications mentioned | | EGIB
in categories 1-3 above, and involves less than #25,000 mey be
ved and implemented by the Assistant Director concerned.

1o
A‘D’Dﬂ} gg ¢ 54"{ In the event of any doubt in determining the significance of
\,i any project, detalled information including reasons for reflerral, shall
Y pei bt s:»mitﬁad to the next higher authority for congideration,

1
@5‘
C. The highest level of significance of any gingle factor shall
determine the.duthority required for approval and implementation of a
p:mjaat, ,a.mf it shall be reviewed by all intermediate asuthorities.

N ‘p 1. Projects may be disapproved at any intermediate level

Lt 7 of @uxthority.

2. Whenever mny reviewing official estimates the signifi-
cance of any single factor to be highor than the original classi-
fication, he shall preparc writien support of his position in
regard to each contested factor, whether positive or negative,
and submit it together with the project to the next higher
&u‘thority -

De The attached Chart A should be ussd 3 & mechanical device to
engure that all fasetors in any project have been evaluated.

1. For pmposes of this devigce the term ®Domestic* shall
be interpreted o mean “entlre."aﬁ:ithin the United States.®

2. The term "Foreign Bmesmc“ shall be interpreted to
nean %entirely within any single foreign country."
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3+ The term "Ipternational" shall be interpreted to mean
*entirely within each of tw or more countries® or, Pany resule
tent intsmlaticnshipk en two or more countries.®

k. The term "Pgychological™ shall be interpreted to mean
projects directed toward influencing the attitudes of people
iﬁmmlly in & partlcular area or nation, i.e., the gensral pub~
o mind,

5« The term "Sociological® shall be interpreted to mean
projects directed toward influencing attitudes of people in
particular groups within an area or nation to inspire ultimate
overt action.
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6e Other terms are belleved to be self-sxplanatory.

E. 1In spplying this device it is expected that each of the
sighteen factors shall be individuslly evaluated in relation to the
established criteria of significance, For rurposes of simplicity in
the initial evaluation, it is suggested that each factor be assigned
& valus on the basis of the criteria in somewhat the following manner:

1., Factors of the highest significance requiring DCT

approval may be assigned a value of -1
2. Pactors of serious significance requiring PRC ac- !
tion and approval may be assigned a walue of 2 ¢l
3. Factors of moderate significance requiring LD/P
action and approval may be assigned a value of 3
k. FPactors which may be approved and implemented
by Assistant Directors may be assigned a value of L

¥. Esch evalunation, whether positive or negative, shall be justi-
fied or explained and included as a part of the project presentation,
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